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Business Case Analysis: Chartoff Publishing
Problem Identification
The core problem that is being considered in this case is the potential protest from the Institute for African-Americans in the Media (IAAM) that faces the company’s implementation of the decision to launch the El Diablo series into the market. This case focuses on the marketing area of Chartoff Publishing company where the specific root of the problem is the issue of poor identification of the target market. This problem bears strong external factors which impact any potential decisions taken by the company. This is because as a publishing company, Chartoff’s marketing and product development is on the verge of launching a new series of e-Books called El Diablo. 
Situational Analysis: SWOT Analysis
Strengths: One major strength that Chartoff Publishing company has is a strong marketing department with passionate and highly motivated personnel, including Olivia and Calvin. Their strong dedication has seen them come up with a new product proposal, the El Diablo series which has every potential to earn a god fortune for the company.
Weaknesses: One main weakness of Chartoff Publishing company is its overreliance on traditional methods for growth. The overreliance on this new product line to save the company from the threat of extinction is what has made the company highly vulnerable to IAAM’s potential protest pressure because there is no any other alternative product that can be pursued to save the company at the moment.
Opportunities: The greatest opportunity in the market for Chartoff Publishing company and which has the strongest bearing on the problem in this case is the El Diablo’s high potential of generating great sales when launched. The company is “looking at close to $300,000 in sales in the first year” alone. Therefore, the company seems to have ready market for its newly developed product line should the launching happen successfully.
Threats: The main threat is the potential protest from IAAM facing the company’s potential decision to launch its El Diablo series. The protests are also likely to soil the image of the company in the market and increase its susceptibility to extinction in the near future.
Conclusion and Recommendations
 The problem facing Chartoff Publishing company is so serious that the company needs to take urgent but carefully thought before taking any strategic decisions. Consequently, the best way to solve this problem is for the company to launch the product because the market segment being sought is totally untapped and offers a great opportunity for the company to thrive financially, grow and expand its operations by diversifying into other product lines in this market segment. 
[bookmark: _GoBack]However, the company should initiate some corporate social responsibility missions like providing social education to teens in the market on how to achieve a better and healthy lifestyle as it promotes its new product line. In addition, the El Diablo series should be launched with an age warning indicating that the product is meant for customers aged 18 years and above to help block IAAM’s protests. In conclusion, hese recommended strategies will help the company to successfully launch the El Diablo series and reap maximumly from the untapped target market.  
